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Branch Manager:  Interview Questions
Candidate’s Name _________________________________________        Interview Score: ____

Interviewer’s Name _________________________________________       Date: _____________ 

Evaluate each candidate response immediately after it is given, using the following scale

1- “Poor”  2- “Below Average” 3- “Average”  4- “Above Average”   5- “Outstanding”

1) What are the major components of a successful Safety Program?  Describe your safety experience in this industry.  When have you had to deal with a safety issue?  Give an example, and specify the actions you took.  What results were achieved? 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2) What is the leader’s role in safety?  Give an example of how you led a low safety performing team to a better performing team.  What is the current workers’ compensation experience modification rate at your organization?  Why is at this level?  Give examples of what was done right or wrong to get to this level. 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3) Explain the current role you play with your customers?  What are some examples of clients whom you lost?  What was learned from these lost jobs?  What did you change as a result?  With your systems? With your people?  With you?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4) Give me an example of an unsatisfied customer that you have dealt with personally.  Explain the circumstances. What action did you or your team take?  What was the outcome?  What was learned?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5) How do you measure your operational effectiveness?  Give specific key measurables.  What areas are your operations good at?  How do you know or measure?  What areas of your operations need improvement?  What are you doing to improve them?  Give examples, the actions you have taken and results you accomplished? 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
6) How do you measure company-wide financial success?  What are the key metrics you use?  Give an example when your team was not meeting the desired levels.  What actions did you take to remedy? What were the outcomes or results?  Give me 5 ways to increase Gross Margin and how would you implement those initiatives to improve your Gross Margin.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
7) What qualities do you feel are important for a good leader?  List 4 or 5 and give examples where you have come up short on these.  Give examples of how you have lived up to these.  Give an example when you have been at your worst and best.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

8) Give an example in dealing with an employee that was performing at a high level but behaving at an unacceptable level.  How did you deal with this person?  What actions were needed?  What results were generated?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

9) Give an example of when morale was low at your company. What did you do about it?  What were some of the outcomes?  Give specifics.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

10) Walk me through your first 90 days here on the job.  What would have the highest priorities?  Where and what would you start working on first? 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

11) We currently have challenges on ________ or _______ or ________.  How would you go about dealing with these challenges?  Give me your action steps in detail.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

12) What are the most innovative things you have done this past year for your customers?  Your people?  Your organization? 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
13) What ways have you had to change and adapt to today’s challenging times?  Give examples, the actions that you or your company have taken and the achieved results. 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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