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Harvest Way Academy: People Bucket

The Elevator Speech or BURP!
We all know that the landscape industry is extremely competitive with contractors continually vying for employees from the same potential recruiting pool. Moreover, recruits tend to lump landscape contractors together; implying few differences between them. To capitalize on this challenge, leading contractors have developed a one-minute elevator speech or BURP describing their company in a favorable, concise manner. By maximizing memorable information into a brief compelling statement, the contractor will differentiate the company from its competitors, in the minds of the targeted recruiting candidates.

You need to have some great compelling reasons why candidates would choose you over your competition.  So BURP! : Build a Unique Recruiting Proposition    

Here are some key questions to ask yourselves when developing your BURP
1) What makes the company special?

Choose wisely here because they won’t remember everything; so make it special so they will.
When in doubt, ask your people what they believe makes your company special. Ask them why did they come to your organization and why do they stay?  

· Maybe you're the leading service provider in your area as recognized by__________. 

· Or perhaps your company was the first to have done ___________. 

· Possibly, your company is the only one in the area that does business with _____, ______, and _____.
· Knowing the importance of people and showing respect and appreciation is part of our culture and core values
· We have been in business for _______ years. 

· We were recently featured in ______________, a major trade magazine.
Examples: 
· Our company was selected as one of the best places to work in the city- county.

· We have received professional awards, have distinct expertise & provide unique service
· We are people focused, we understand how important people are to achieve success
· Our people average over _____ years here at the company and love it! 
· Family-owned and managed for over _____ years. We are not the corporate monster!   
2) Where is the company going?
This phrase or sentence describes your business in an exceptional way. Review your mission statement, vision and core values to distill them down to one line.

 Examples:  
· Our Company intends to become the best in its’ class in the county, city or state.
· It is our full intention and goal to become the service provider of choice in our area
· To be considered the very best by our customers, suppliers and our competitors
3) What types of people do we need? 

· We are looking for people who are team oriented, want to be part of a winning successful organization and are eager to learn and grow with us

· People who like a challenge and want to be recognized and rewarded for their efforts

· People who like to work hard and have fun while doing it
Example: If you want to be part of a team, like to be challenged and want to have an opportunity to grow and move up in an organization – look no further!  

4) What are the rewards other than money for becoming part of our team? 

The elevator speech should satisfy the recruit’s specific need (i.e. We offer this to our employees).
· The opportunity to learn and grow with our organization is fantastic!
· You will be assigned a coach to help guide you to success 

· You will be highly trained and become very skilled in this trade from working here 

· We show respect and give encouragement to all of our team members regularly
· Your voice and suggestions are listened to and carefully considered, we listen!  

· There are promotions commiserate with your skills, behaviors and ability to deliver 

· Being part of a successful team that helps each other achieve their fullest potential 
· Maybe it’s as simple as: We have cool uniforms, good looking and working vehicles/equipment, offer paid vacations- days off etc.   
Example:  We have opportunities to grow and advance in our company for those people who have the skills, a positive attitude and perform consistently   

