                                              [image: image1.jpg]‘(‘f The
Harvest Way

( MEMBERSHIP




Sample Renewal Letter
Date: (_____________)

Re: Landscape Maintenance Agreement (name/number of job)
Dear (Name of Customer)

We wish to thank you for your continued business over the past (Time Frame) and would like to bring you up to date regarding our services and new pricing structure for 2014-15.

After careful review of our costs over the past year we have come to the conclusion that our smaller sized accounts that are in your category are actually more costly than what we had originally calculated during our initial proposal process. 

Our primary costs associated with maintenance services are labor, materials, equipment and fuel. When we add up our true costs associated in performing our services for your site location we have found that in fact our costs are significantly out of line with our pricing.

We have considered several options in dealing with this issue and felt the best option was to offer our continued services at the existing price schedule through February (____) We would like to continue to provide our services at the new price of $ (_________) per month starting on (________________)
We recognize that this is a significant one-time adjustment to our pricing

and assure you this will not be an annual event. Moving forward we will review our cost increases and if needed we will normally be in the range of 3%-5% on our annual adjustments.

Should you elect to make a change we understand and please rest assured that we will transfer these services over in a timely and professional manner.

Thank you again for your dedication to (_____) Landscape Services and we look forward to continuing to do business together in 2014.

Regards,

Boss or Owner

